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Talking	
  
about	
  

impact...	
  
means	
  answering	
  at	
  ques:ons	
  
such	
  as:	
  

!  	
  What	
  is	
  the	
  difference	
  a	
  
project	
  makes?	
  

!  Why	
  is	
  a	
  project	
  relevant	
  
and	
  for	
  whom?	
  

!  How	
  much	
  difference	
  does	
  
a	
  project	
  make?	
  

and	
  poten:ally:	
  
✓  How	
  should	
  a	
  project	
  

logically	
  work	
  to	
  produce	
  
the	
  desired	
  difference?	
  



MAXICULTURE	
   aims	
   to	
   maximize	
   the	
  
impact	
   of	
   European	
   Commission	
   funded	
  
projects	
   in	
   the	
   Digital	
   Cultural	
   heritage	
  
domain	
  through	
  the:	
  
	
  
•  adapta:on	
  
•  tes:ng	
  
•  transfer	
  	
  

of	
  a	
  socio-­‐economic	
  self-­‐assessment	
  
methodology	
  and	
  a	
  Toolkit	
  



Other	
  relevant	
  objec:ves	
  
•  to	
  support	
  European	
   ICT	
  projects	
   to	
  assess	
  and	
   improve	
   the	
  

socio-­‐economic	
  impacts	
  of	
  their	
  research	
  ac:vi:es	
  
•  to	
  connect	
  the	
  DigiCult	
  projects	
  with	
  exis:ng	
  social	
  networks,	
  

fostering	
  the	
  collabora:on	
  with	
  and	
  among	
  them	
  	
  
•  to	
   capture	
   the	
   requirements	
   for	
   allowing	
   the	
   DigiCULT	
  

community	
  to	
  access	
  the	
  research	
  infrastructures	
  
•  to	
   improve	
   DigiCULT	
   knowledge	
   and	
   understanding	
   of	
  

DigiCULT	
   market	
   characteris:cs,	
   dynamics	
   and	
   business	
  
models,	
   and	
   the	
   social	
   impacts	
   of	
   DigiCULT	
   solu:ons	
   by	
  
providing	
   recommenda:ons	
   to	
   the	
   EU	
   and	
   to	
   other	
  
stakeholders	
  about	
  how	
  to	
  improve	
  the	
  impact	
  of	
  EU-­‐funded	
  
projects	
  in	
  the	
  area	
  of	
  Cultural	
  Resources	
  



	
  
	
  

In	
  FP7	
  DigiCULT	
  domain	
  was	
  included	
  in	
  the	
  	
  Crea:vity	
  Unit	
  of	
  DG	
  CONNECT	
  
focusing	
  on	
  INNOVATION,	
  COMPETITIVENESS,	
  ACCESS	
  to	
  MARKET	
  for	
  

Crea:ve	
  Industries	
  and	
  SMEs.	
  
	
  
	
  
	
  
	
  
	
  
	
  

The	
  DigiCult	
  Domain	
  



The	
  MAXICULTURE	
  framework	
  



Impact	
  on	
  whom?	
  

•  Libraries	
  and	
  archives	
  
•  Museum	
  and	
  curators	
  
•  Researchers,	
   academia	
   and	
   field	
  

experts	
  
•  Training	
  sector	
  
•  Ci:zens	
  	
  
•  Crea:ve	
   sector,	
   including	
   media	
  

ins:tu:ons	
  and	
  other	
  industries	
  
•  EU	
  projects	
  
•  ICT	
  providers	
  or	
  developers	
  
•  Policy	
   makers	
   or	
   government	
  

bodies,	
  officials	
  



MAXICULTURE	
  areas	
  of	
  impact	
  
and	
  indices	
  

We	
  plan	
  to	
  engage	
  projects	
  users	
  in	
  the	
  evalua:on	
  so	
  that	
  we	
  
will	
  be	
  able	
  to	
  compare	
  the	
  benefit	
  project	
  expect	
  to	
  provide	
  
to	
  their	
  users	
  and	
  the	
  users	
  percep:on	
  of	
  the	
  same	
  outputs	
  



Mul:-­‐
stage	
  

evalua:on	
  
process	
   MAXICULTURE	
  

	
  is	
  here	
  



•  On-­‐line	
  ques:onnaire	
  for	
  projects	
  
–  For	
  the	
  project	
  as	
  a	
  whole	
  
–  For	
  single	
  partners	
  

•  Projects’	
  users	
  feedback	
  through	
  an	
  online	
  
ques:onnaire	
  

•  Features	
  
–  Pre-­‐filled	
  informa:on	
  
–  Assessment	
  dashboard	
  
–  Historical	
  view	
  of	
  assessments	
  
–  Ticke:ng	
  system	
  for	
  assistance	
  

	
  

	
  

MAXICULTURE	
  self-­‐assessment	
  toolkit	
  



MAXICULTURE	
  self-­‐assessment	
  toolkit	
  
	
  

www.maxiculture.eu/toolkit	
  
	
  



MAXICULTURE	
  report	
  



MAXICULTURE	
  Matrix	
  Comparison	
  



Live version 

 
 

h]p://www.maxiculture.eu/community/	
  



How	
  can	
  stakeholders	
  impact	
  on	
  
EU	
  ICT	
  Projects?	
  

•  Be	
  ac:ve	
  members	
  of	
  our	
  Community	
  of	
  
Prac:ce	
  

•  Par:cipate	
  in	
  defining	
  Cultural	
  Heritage	
  Policy	
  
Recommenda:ons	
  

•  If	
  you	
  are	
  projects	
  users,	
  collaborate	
  with	
  us	
  
by	
  assessing	
  projects’	
  impact	
  through	
  the	
  
MAXICULTURE	
  Users	
  Data	
  Gathering	
  Interface	
  



francesca.spagnoli@eurokleis.com	
  
Skype:	
  ek.fspagnoli	
  

	
  
	
  

www.maxiculture.eu	
  
info@maxiculture.eu	
  


