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Cultural Heritage & ICT 
Difficult symbiosis or natural evolvement?"
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eCultValue: Dialogue with the Community"

“encourage cross-fertilisation through the creation of a sustainable  
eCult Stakeholders Community” 

Group	
  of	
  key	
  persons	
  
!  Cultural	
  Ins/tu/ons 	
  	
  
!  Museums	
   	
  	
  
!  Technology	
  developers	
  
!  Researchers	
  

Interviews	
  with	
  Stakeholders	
  
!  ICT	
  managers	
  
!  CH	
  stakeholders	
  
!  Technology	
  developers	
  



Stakeholders Interviews  
Main Sectors & profiles"

 
"

Museums	
  (general)
46%

National	
  Museums	
  &	
  
Galleries
11%

Performing	
  
Arts
6%

CH	
  Sites
6%

Libraries
2%

Universities
11%

IT	
  development
8%

Companies
4%

Other
6%

35%

65%

Technology	
  Providers

CH	
  Stakeholders



Stakeholders Interviews  
Usage and awareness of ICT"
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Stakeholders Interviews  
ICT in use and for what purpose"



Stakeholders Interviews  
Obstacles as rated by interviewees"



Did the benefits of using ICT overcome 
obstacles & risks?"

Yes
76%

It	
  depends
21%

Not	
  sure
3%
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Stakeholders Interviews  
Most important benefits"



Objectives"

" Advise on cut-edge ICT solutions and needs of CH 
community"

" Highlight open research issues & hot questions"
" Comment on current efforts & projects"
" Suggest topics & specialists for workshops & events"
" Assess scientific reports "
" Supervise and ensure the quality of the results"



eCult Experts Group 
Obstacles for adopting ICT solutions (I)"

!  Mentality	
  of	
  CH	
  people	
  	
  
conven/onal,	
  introvert,	
  technophobic	
  	
  

!  Ignorance	
  	
  
Lack	
  of	
  knowledge	
  and	
  understanding	
  about	
  capabili/es	
  and	
  opportuni/es,	
  	
  

Inadequate	
  dissemina/on	
  of	
  current	
  efforts	
  and	
  available	
  tools.	
   

!  Funding,	
  financial	
  problems	
  	
  
Investment	
  is	
  of	
  high	
  cost,	
  evolu/on	
  is	
  fast!	
  	
   

!  Skep>cism	
  about	
  financial	
  benefits	
  
Return	
  on	
  Investment	
   

!  Policy	
  issues	
  	
  
Main	
  councilors	
  must	
  take	
  ac/on.	
  	
  



eCult Experts Group 
Obstacles for adopting ICT solutions"

!  Mentality	
  of	
  CH	
  people	
  	
  
!  Ignorance	
  /	
  Lack	
  of	
  knowledge	
  
!  Funding,	
  financial	
  problems	
  	
  
!  Skep/cism	
  about	
  financial	
  
benefits	
  

!  Policy	
  issues	
  	
  
!  Lack	
  of	
  human	
  resources	
  
!  Different	
  frameworks	
  
!  Bureaucracy	
  

!  Interoperability	
  issues	
  /	
  
Incompa/ble	
  technologies	
  

!  Sustainability	
  of	
  
technological	
  solu/ons	
  	
  

Lack	
  of	
  feedback	
  
Missing	
  link	
  between	
  research	
  area	
  &	
  end-­‐users	
  



eCult Experts Group  
Identifying the needs"

!  Preserve	
  –	
  manage	
  –	
  promote	
  contents	
  
!  Decision	
   about	
   role:	
   choose	
   to	
   be	
   a	
   broadcaster,	
  
connector,	
   curator,	
   incubator,	
   interpreter,	
  
producer,	
  educator	
  or	
  an	
  in-­‐between	
  

!  Building	
  of	
  community	
  	
  
!  Awareness	
  about	
  available	
  ICT	
  tools	
  
!  Facilita/on	
  of	
  cross	
  sector	
  collabora/ons/	
  Network	
  	
  
!  Technological	
  support:	
  Maintenance,	
  robustness,	
  
sustainability	
  



Policy makers	
  
Support the adoption: Recommendations"

!  Generate	
  and	
  further	
  strengthen	
  policies	
  relevant	
  
to	
  CH	
  and	
  ICT	
  

!  DraR	
  na/onal	
  /	
  regional	
  CH	
  framework	
  and	
  
strategy	
  	
  

!  Offer	
  related	
  educa>on	
  and	
  training	
  
!  Reduce	
  bureaucracy	
  
!  Support	
  and	
  disseminate	
  success	
  stories	
  

!  Support	
  openness	
  and	
  par>cipatory	
  approach	
  (e.g.	
  
Crea/ve	
  Commons	
  licenses)	
  



Cultural Institutions	
  
Support the adoption: Recommendations"
!  Iden/fy	
  audiences	
  
!  Engage	
  users	
  
!  Choose	
  appropriate	
  channels	
  
!  Find	
  alterna>ve	
  financial	
  solu>ons	
  (e.g.	
  crowd	
  funding,	
  leasing,	
  

sponsoring)	
  	
  

!  AWend	
  and	
  organise	
  related	
  seminars,	
  workshops,	
  conferences	
  

!  Explore	
  “new”	
  technological	
  solu/ons	
  (e.g.	
  Cloud)	
  
!  Express	
  real	
  needs	
  when	
  talking	
  with	
  ICT	
  developers	
  	
  
!  Choose	
  the	
  sector	
  –	
  community	
  and	
  network,	
  be	
  present	
  

!  Establish	
  effec/ve	
  management	
  

!  DraR	
  clear	
  digital	
  strategy	
  



ICT developers	
  
Support the adoption: Recommendations"

!  Create	
  flexible	
  tools	
  
!  Support	
  all	
  phases	
  of	
  implementa>on:	
  adop/on,	
  
migra/on,	
  customiza/on,	
  personaliza/on	
  of	
  ICT	
  
solu/on	
  

!  Understand	
  the	
  needs	
  and	
  peculiari>es	
  of	
  each	
  
organiza/on,	
  	
  check	
  exis/ng	
  taxonomies	
  of	
  
museums	
  

!  Provide	
  only	
  as	
  much	
  technology	
  as	
  is	
  needed	
  /	
  
requested	
  



Further information"

!  hWp://www.ecultobservatory.eu/documents/
report-­‐interviews-­‐ch-­‐stakeholders-­‐and-­‐technology-­‐
providers	
  

!  hWp://www.ecultobservatory.eu/content/
summary-­‐report-­‐interviews-­‐ch-­‐stakeholders-­‐and-­‐
technology-­‐providers	
  

!  hWp://www.linkedin.com/groups/eCult-­‐
Observatory-­‐5049866?
gid=5049866&trk=anet_ug_parent	
  	
  


